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WORKSHOP DESCRIPTION LEADER SESSION    

CHILDREN'S MINISTRY       

How to Get Kids to RUN to Sunday 
School 

Tired of kids dragging into Sunday 
School late every week?  Learn some 
creative things that will motivate your 
kids to drag their parents to church 15 
minutes early! 

Susan 
Thompson 1 & 3 

Incredible, Unforgettable Children's 
Worship 

How to create a children's worship 
service time that ignites their 
imaginations as they discover how 
awesome our God is!   

Susan 
Thompson 2 & 4 

CHURCH PLANTING       

Reaching Appalachia for Christ 

How your church can be involved in a 
movement to reach Appalachia for 
Christ Tony Inmon 1 & 3 

CHURCH 
HEALTH/GROWTH       

Greet No More 

How to have first time guests say, “Yes, 
I will be back next week!" before the 
services actually begin Jack Noble 1 & 3 

Giving a Meaningful Gospel 
Invitation 

Planning the service and invitation that 
will prepare lost people and prospective 
members to respond Carson Fender 2 & 4 

Growing FAITH 
Implementing the new FAITH strategy 
for the long haul Tim Spear 2 & 4 

EVANGELISM       

The Unchurched Next Door 

Toss out our stereotypes of unbelievers 
and learn what those outside the church 
think and feel Ron Kidd 2 & 4 

Reaching Affinity Groups 
Look at bringing people together with 
like needs and interests Wendell Horton 1 & 3 

Effectively using the Evangecube 
How to use the Evangecube as a 
witnessing tool Shawn Ames 2 & 4 

Creation Camp 

Learn how to build an evangelistic day 
camp around "Creation-Centered" 
curriculum right in your own back yard Wes Stringer 1 & 3 

LEADERSHIP TRAINING       

Growing a New Testament Church 
in the Last Days 

There is a biblical pattern God has given 
us to grow a New Testament Church in 
the Last Days.  This session will give 
you practical steps to follow. Melvin Poe 1 & 3 

What Every Leader Ought to Know 

Leadership is influence.  Leaders are not 
born, they are produced.  Our churches 
need godly leaders, and this session will 
help us become better leaders. Melvin Poe 2 & 4 

MEN'S MINISTRY       

Building an Effective Outdoor 
Ministry 

The ins and outs of starting and 
maintaining an evangelistic outdoor 
ministry Jeremy Hendrick 2 & 4 



MISSIONS       

Making Missions Easy 

For the pastor or leader who does not 
think they can afford to be a part of 
missions.  How to get your church 
involved in the Rio de la Plata mission 
partnership with the IMB. Don Paxton 1 & 3 

Annual Missions Planning  

How to plug into the excitement of SBCV 
missions to reach our Jerusalem, Judea, 
Samaria, and the ends of the earth Mark Gauthier 1 & 3 

Mobilizing Your Church for 
Missions 

Why announcing, encouraging, and 
cajoling our members to participate in 
missions does not work and what will. Mark Gauthier 2 & 4 

MUSIC/WORSHIP       

Role of the Worship Leader 
We will discuss the many roles that a 
worship leader plays in today’s church. Evan Edwards 1 & 3  

Transform Your Worship 

Transform your church's worship 
services into a Holy Spirit led time of 
praise and worship. Evan Edwards 2 & 4 

PASTORAL CARE       

Ministry Fatigue 
Help ministers understand, prevent, and 
recover from ministry fatigue. Don Hicks 1 & 3 

So You Think You Can Handle 
Church Conflict? 

Learn about the truth and consequences 
of unresolved church conflict and the 
training needed to understand, prevent, 
and manage church conflict. Don Hicks 2 & 4 

PRAYER       

Intercessory Prayer-Spiritual Boot 
Camp 

Learn the process of spiritual 
preparation for a ministry of intercessory 
prayer in the local church. Tony Inmon 2 & 4 

PREACHING       

 How to Have a Good Goodbye 
Learn how to conduct your ministry in a 
way that leaves no regrets. Jeff Ginn  1, 2, 3, & 4 

SUNDAY SCHOOL       

The Discover Triads 

Helping students and leaders discover 
God's word for themselves.  Take this 
seminar back home for a dynamic 
Sunday School Leaders' Retreat Jack Noble 2 & 4 

Building a Sunday School Lesson 
for the Small & Large Church  

Planning and Building your weekly 
Sunday School lesson plan Carson Fender 1 & 3 

Inductive Bible Teaching 

Explore ways to create and deliver 
messages for Sunday School, youth 
group, or children's church more 
effectively and with a greater impact Shawn Ames 1 & 3 

SWAT       

When Your Church World 
Collapses and You're the Minister's 
Wife 

Hearing God's voice again through the 
pain of church conflict and clinical 
depression. Discussion on the effects on 
the family, coping skills, and safeguards. Tricia Hicks 1 & 3 

TECHNOLOGY       

Tweaking and Building Your 
Church Web Site  

Is it boring or needs help?  Don't know 
where to begin?  Learn about some 
easy solutions that are cost effective and 
easy to do. Dan Carawan 1 & 3 

Video on Your Church Web Site-
Cheaply 

Learn how to plant pre-recorded & live 
video on your website into your website.  
It's as easy as "copy & paste." Dan Carawan 2 & 4 



 

WOMEN'S MINISTRY       

What's on the Horizon for Women's 
Ministry 

A time to network, brainstorm, and 
examine what is new in Women's 
Ministry Becky Bolinsky 1 & 3 

"Yes, You Can" Discerning and 
Implementing the Next Step in 
Women's Ministry 

Encouragement to reignite your 
women's ministry and/or goal setting, 
needs assessment, and developing a 
balanced ministry as you respond to 
God's direction Becky Bolinsky 2 & 4 

YOUTH MINISTRY       

Helping Students Make Hard 
Decisions for Christ 

Being a Christ-follower is not easy to say 
the least.  Students need to know what 
sacrifices they are expected to make as 
a Christian. Steve Maltempi 1 & 3 

Student Ministry 

Getting and staying focused to 
accomplish more.  This session will 
cover basic student ministry and give 
you tools to make your student ministry 
exciting with limited resources. Steve Maltempi 2 & 4 

Using Sunday Nights to Grow Your 
Youth Ministry 

Using LifeWay's FUEL series, praise 
and worship music, and inexpensive fun 
activities to build your youth group on 
Sunday evenings Bill Thompson 2 & 3 

 
 

 
 


